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| UNDERSTANDING BEFORE CATEGORIZING
PROFILIX A human being is always more than a profile.
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HUMAN INTELLIGENCE

A PROFILIX publication on human understanding, talent development and responsible decision-making.

UNDERSTAND
A Human Being Cannot Be Reduced to a Category

Understanding a person is a demanding undertaking.

We naturally seek to identify characteristics, recognize behaviors and establish similarities between
individuals.

This ability to organize information helps us interpret the world around us.

But when it comes to human beings, one fundamental precaution is essential: the representation of
a person must never be confused with the person themselves.

A profile may describe certain characteristics observed at a particular moment. It may highlight
preferences, tendencies or opportunities for development.

Yet it cannot, on its own, capture the full richness of a human life.

Every person has a history, experiences, aspirations and abilities that evolve through interaction
with their environment.

People learn, adapt, overcome difficulties, develop new skills and sometimes discover resources
they never knew they possessed.

Human understanding must therefore remain open-ended.

It is not merely about identifying what distinguishes a person today, but also about recognizing what
they may become.

The PROFILIX Principle

Understanding means recognizing complexity without sacrificing clarity.

PROFILIX considers profiles to be instruments of exploration and reflection.
They can help organize information and open up new perspectives.
They must never become definitive definitions of an individual.

KEY TAKEAWAY
A profile represents certain aspects of a person. It never represents the whole person.
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CATEGORIZE
The Value of Models and Their Limitations

Classification models play an important role in many fields.

In psychology, management, education and the human sciences, they help structure observations
and facilitate certain comparisons.

In professional settings, they can contribute to structured reflection on preferences, behaviors and
development needs.

However, a model remains a simplified representation of reality.

Its relevance depends on several factors: its foundations, the methodology used to develop it, the
quality of the information collected, its field of application and the limitations of its interpretation.

Not all models have the same level of scientific validation.

Some are based on empirical research and evaluated instruments. Others belong to interpretive,
philosophical or symbolic traditions.

These differences must be clearly acknowledged.

Complementary perspectives may enrich reflection, but combining several models does not
automatically constitute scientific evidence.

The Risk of Labeling

A category becomes problematic when it ceases to be a tool for understanding and becomes a
judgment.

Identifying certain tendencies in a person does not justify concluding that they will always behave in
the same way.

Likewise, identifying a preference does not mean identifying an inability.

Human behavior also depends on context, experience, responsibilities, relationships and
opportunities for learning.

Responsible classification must therefore remain descriptive, contextualized and open to
revision.

The PROFILIX Principle

Methodology informs judgment. It must never replace it.

In professional applications, information derived from a profile must be interpreted with
discernment.

Such information cannot, on its own, provide sufficient justification for decisions concerning
recruitment, promotion or exclusion.

KEY TAKEAWAY

The value of a model lies as much in what it helps us understand as in recognizing what it cannot
establish.
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ILLUMINATE

From Profiles to Responsible Decisions

Within organizations, decisions concerning people can have lasting consequences.

Recruiting, supporting, training, promoting or building a team requires consideration of multiple
sources of information.

Skills, experience, motivations, job requirements and working conditions are all relevant dimensions.
A profile analysis may provide additional insights.

However, it must form part of a broader approach, grounded in relevant criteria, appropriate
methods and responsible human judgment.

Three Essential Requirements for Better Decisions

1. Contextualize

Information only becomes meaningful when considered in context.

A characteristic observed in a particular situation does not necessarily predict how a person will
behave in every other situation.

2. Consider Complementary Perspectives

Where appropriate, different sources of information can contribute to a more nuanced
understanding.

However, their use must respect their respective domains of validity.

3. Preserve Human Judgment

Digital tools can structure information, facilitate certain analyses and make results easier to
understand.

They must not relieve professionals of responsibility for their decisions.

Human Intelligence

In the PROFILIX vision, Human Intelligence does not simply refer to an individual's intellectual
ability.

It also expresses an approach that brings together understanding, discernment, responsibility and
technology in the service of human development.

Technology serves Human Potential.

It can help illuminate a decision.
It must neither reduce a person to a result nor turn an interpretation into certainty.

The PROFILIX Principle

llluminating decisions means enriching human judgment, not making decisions on behalf of
people.

KEY TAKEAWAY

Responsible decisions depend not only on the amount of information available, but also on its
relevance, its limitations and the way it is interpreted.
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DEVELOP
A Profile Should Open Up Possibilities

Human understanding should not aim to confine people within a fixed representation.

On the contrary, it should help recognize their potential for growth and development.

A preference can change.

A skill can be developed.

A difficulty can be overcome.

A talent can emerge in an environment that allows it to flourish.

This is why PROFILIX favors an approach oriented toward development rather than judgment.

From Observation to Possibility

An analysis becomes particularly valuable when it raises new questions:

What can we understand more deeply?

Which abilities could be developed?

What conditions would encourage a talent to emerge?

What additional information would be needed before making a decision?

These questions allow us to move beyond the simple assignment of a category.
They place the person back at the center of reflection.

Three Commitments

Understand Without Reducing.

Recognize human complexity and the limitations of every representation.
Develop Without Judging.

Consider profiles as tools for reflection and progress.

llluminate Without Deciding for Others.
Preserve human responsibility in interpretation and action.

Our Conviction

People evolve.

Organizations evolve as well.

Methods and technologies must accompany this evolution with rigor, humility and responsibility.
It is in this spirit that PROFILIX develops its Human Intelligence approach.

FURTHER REFLECTION
The ideas explored in this first issue raise three questions:

* How can we distinguish a relevant observation from an excessive interpretation?
* How can we use profile models without reinforcing stereotypes?
» How can we transform better understanding into concrete opportunities for development?

These questions will continue to guide future issues of PROFILIX INSIGHTS.

OUR COMMITMENT
A profile should open up possibilities, never confine a person to a definition.

PROFILIX

Understand People. Reveal Talent. llluminate Decisions.
An international vision, born in Africa.

www.profilix.net

info@profilix.net
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